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STRATEGIC ASSESSMENT:   IMPLICATIONS AND OPTIONS
Novotel Ottawa Hotel

33 Nicholas Street
Ottawa, Ontario

Phone:  613-230-3033                           Fax:  613:-760-4767

AGENDA

Objectives

% Identify legal and policy implications% Promote understanding of broader impact% Deliberate options for implementation

Day One:  Friday, November 26, 1999

8:30 am Continental Breakfast – Albion B

8:30 am Opening Prayer – Albion A
Elder Paul Skanks

9:00 am Opening Remarks – Albion A
David C. Nahwegahbow, Chairperson and President, IBA

9:20 am Plenary Session I: Analysis of Implications – Albion A
Presentation by AFN researchers on preliminary analysis, focusing on
legal and policy implications impacting implementation

9:45 am Coffee – Albion A

10:00 am Workshops I:  Understanding the Implications – Albion A & B

• Rights of Members

• Governance

• Federal Government
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11:00 am Plenary Session II:  Summarizing the Implications – Albion A
Presentation of workshop results and open discussion 

12:30 pm Lunch – Albion B

2:00 pm Plenary Session III:  Analysis of Options – Albion A
Presentation by AFN researchers on preliminary analysis, focusing on
options for implementation

2:15 pm Coffee Served – Albion A

2:30 pm Workshops II:  Understanding the Options – Albion A & B

3:30 pm Plenary Session IV:  Summarizing the Options – Albion A
Presentation of workshop results and open discussion. 

5:00 pm Adjournment

Day Two:  Saturday, November 26, 1999

8:30 am Continental Breakfast – Albion B

9:00 am Commentary on Progress – Albion A
David C. Nahwegahbow, Chairperson and President, IBA

10:00 am Coffee – Albion A

10:30 am Plenary V:  Deliberaton on Strategic Considerations/Options – Albion A

11:30 am Plenary VI:  Summary of Proceedings – Albion A
Presentation by Facilitator.

11:55 am Closing – Albion A
Elder Paul Skanks

Noon Lunch – Albion B


